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University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

QUALITY STANDARDS

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

Infection Prevention

CoT Bolies in Feens (UHL " AgeS) = -----
(€] TBC

117.9% 118.9% 123.9% 134.4% 132.9% 132.2% 128.7% 111.8% 132.9% 125.1% 100% A

212

MRSA Elective Screening (Patient Matched)

MRSA Elective Screening (Patient Not
Matched

MRSA Non-Elective Screening (Patient
Matched

MRSA Non-Elective Screening (Patient Not
Matched

Patient Safety

Never Events [ o | o | o [ o | o | o [ o | o | o [ o | o [ o [ o N o Rl
I N I I T

Patient Falls 2569 a4
Complaints Re-Opened -- 210 v
SUIs (Relating to Deteriorating Patients) --—-- “ 0 4»
RIDDOR 56 4

In-hospital fall resulting in hip fracture

No of Staffing Level Issues Reported as
Incidents

Outlying (daily average) - -- ° 4

Pressure Ulcers (Grade 3 and 4) TBC

Bed Occupancy (inc short stay admissions)

Bed Occupancy (excl short stay admissions)

Staffing : Nurses per Bed Data Validation in Progress

Compliance with Blood Traceability 100% v

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 2 of 33



UNIVERSITY HOSPITALS of LEICESTER NHS TRUST

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

QUALITY STANDARDS Continued

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

Clinical Effectiveness

Emergency 3 y Readmissions (UHL Data -
. TBC
Any Specialty)

Mortality (UHL Data; lective TBC

Mortality (CHKS - Risk Adjusted) - Elective TBC
Mortality (UHL Data; mergency TBC

TBC
Emergency

DiSCharge summaries o GFwithin 48ars 100%
(]

9
Participation in o
b 9 100% €@

X o o
o o v

90% at
0,
75% S (B 9>

VX 67.0% &

12.2% 18.1% A

Maternity - Breast Feeding < 48 Hours 73.8%

Maternity - % Smoking at Time of Delivery 11.6% 11.1%
Cytology Screeni ay target
NICE Guidance No

Compl

Senior clinical review on ward rounds (Audit
Medicine CBU)

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 3 of 33
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University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

All Wards (105)

Y T

me
nt
%
O

Patient Experience

98.0%

4 4 o
CD(DD'Q' DDDVD

Inpatient Polling - treated with respect al

d 95.3 9%50 @
Inpatient Polling - rating the care you receive 91.0 v
Outpatient Polling - treated with respect and 90.0
dignit: :
Outpatient Polling - rating the care you 90.0
receive :

Real Time Patient Monitoring (Satisf'n Score) TBC

prows | 80.0%

= = _
_(‘;Vif:: FTE ) S 223 A G ETe 100% 100% 100% 100% ) 100% ) 100% ) ) ) 0 100.00 €&

5 — :
% Beds Providing Same Sex Accommodation 100% 100% 100% 100.0% 4>

- Intensivist

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 4 of 33
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University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - - 2010/11

|

QUALITY STANDARDS Continued

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD
% of all adults who have had VTE risk Pending
assessment on adm to hosp Audit

Reduction of hospital acquired venous Pending

Audit
Increase proportion of normal and assisted 78%
deliveries

Reduction in A&E attendances resulting in
admission (<17yrs)

Reduction in admissions from A&E with 0

=

=4
o
3
o
o
&2
(2

—

us)

(@]

length of stay (<17yrs) TBC
Reduction in A&E attendances resulting in
e TBC
admission (>=17yrs)
Reduction in adm from A&E with 0 length of
TBC
stay (>=17yrs)
Surveillance - CABG sternal wounds Pendl_ng
Audit
Surveillance - Central lines in IC units
Surveillance - Ventilator associated
. Compliant
pneumonia
S_urvelllance - Surgical site 30 days post Compliant
discharge
Surveillance - C. Section infections Pendlpg
Audit

. ! ! ‘! 4 ! !+ 1 ‘[ [ | L

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 5 of 33



University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

OPERATIONAL STANDARDS

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 YTD

Emergency Department

A&E Waits - Leics 96.9% 93.8% 96.1% 95%
A&E Waits - UHL (Type 1 and 2) 92.0% 91.1% 90.4% 93.8% 95%

Admitted Median Wait (Mins) -Typel+2 205

Admitted 95th Percentile Wait (Mins) - Type

1+2 350

Non-Admitted Median Wait (Mins) - Type 1+2 105

Non-Admitted 95th Percentile Wait (Mins)

Referral to Treatment

18 week referral to treatment - admitted 95.3% 94.0% 94.3% 94.2% 94.2% 93.4% 91.5% 92.6% 92.1% 91.6% 91.5% 91.0% 91.8% 91.8%

18 week referral to treatment - non admitted 97.8% 98.3% 98.3% 98.3% 98.0% 97.4% 96.4% 97.1% 98.3% 97.0% 96.9% 97.1% 97.1% 97.1%

Cancer Treatment

Two week wait for an urgent GP referral for
suspected cancer to date first seen for all
suspected cancers

Two Week Wait for Symptomatic Breast

. L 96.5% 95.4% 93.4% 93.5% 93.4% 98.3% 98.3% 97.7% 94.9% 98.4% 98.0% 95.5% 95.9%
Patients (Cancer Not initially Suspected)

31-Day (Diagnosis To Treatment) Wait For

. 97.2% 97.6% 96.0% 96.3% 98.2% 96.4% 97.0% 96.7% 97.3% 98.3% 96.6% 96.6%
First Treatment: All Cancers

31-Day Wait For Second Or Subsequent

. 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Treatment: Anti Cancer Drug Treatments

31-Day Wait For Second Or Subsequent

) 97.3% 100.0% 94.0% 94.0% 97.9% 97.8% 95.5% 95.3% 94.7% 96.3%
Treatment: Surgery
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31-Day Wait For Second Or Subsequent

. 100.0% 100.0% 98.7% 99.3% 99.2% 100.0% 100.0% 100.0% 99.4% 99.3% 99.3% 100.0%
Treatment: Radiotherapy Treatments

62-Day (Urgent GP Referral To Treatment)

0 9 9 9 9 0 9 9 9 9 9
\Wait Eor Eirst Treatment: All Cancers 87.5% 85.9% 85.0% 87.1% 89.0% 87.3% 85.5% 86.4% 88.1% 85.2% 87.2%

62-Day Wait For First Treatment From
Consultant Screening Service Referral: All 96.0% 92.9% 93.2% 91.4% 91.5% 91.1% 98.2% 90.5% 85.1% 90.9% 90%
Cancers

P REy L CT Rely (RISl 100.0% 100.0% | 100.0% | 1000% | 1000% | 100.0% 0 100%
Consultant Upgrade

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 6 of 33
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University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

OPERATIONAL STANDARDS (continued)

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

Coronary Heart Disease

Maintain a maximum 13 week wait for 100.0% 100.0% | 100.0% 99.4% 100.0% | 100.0% | 1000% | 100.0% 96.5% 92.9% 93.1% 95.3% Y- 99.0%
revascularisation (CABG/PTCA)

Primary PCI Call to Balloon <150 Mins 81 8% 95 5% 82 6% 86.7% 94.1% 83.3% 95.7% 86.7% 96.3% 88.9% 86.4% 87 0% 75.0%

. S
SVZ’Z'SSACCESS ST S s 99.6% 100.0% | 1000% | 1000% | 100.0% 99.3% 100.0% | 100.0% 98.9% 100.0% | 100.0% 100.0% 100.0% N s 9P

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 7 of 33



University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

OPERATIONAL STANDARDS (continued)

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

Access

o Weekal (DiagnDStiCS) —-“---

Outpatient Waiting List (Total - GP/GDP
Referred)

Outpatient WL (5+ Week Local Target)
OUtpatIent i (11+ Heekbocd Target) - -- --- &
OUtpatlent WL(13+ ek Focal Tgt) —-“---------- -

Day case Waiting List (Total)

pay case Het (11+ ek Focal Target) - e -

514 A
BEEEEEIENES B -
—-----ﬂ-ﬂ---- El -
Inpatient Waiting List (Total)
EEETETTETE T T A I N I N I I N N A N - s
(=2l ==]=]o ]
_-“--ﬂ--ﬂ---- o 4

—
(2]
2
[
—
n
L
Z
o
L
—
n
L
O
L
—
Y—
]
n
—
<
=
o
0
®)
I
>
=
n
e
L
>
Z
D

07 99.97% 4B

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 8 of 33



UNIVERSITY HOSPITALS of LEICESTER NHS TRUST

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

OPERATIONAL STANDARDS (continued)

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

Efficiency - Outpatients and Inpatient Length of Stay

Outpatient DNA Rates (%) 1 d 9.0%
10.5% 10.8% 13.0% &

Outpatient Appts % Cancelled by Hospital 11.2%

Outpatient Appts % Cancelled by Patient % d i . 11.0% <4A&

Outpatient F/Up Ratio . 2 . 2. g9
v

Ave Length of Stay (Nights) - Elective 8 3 d y . b ’ b

Delayed transfers per 10,000 admissions

% of Electives admitted on day of procedure

Theatres and Cancelled Operations

Day Case Rate (Basket of 25) 75.8% 80.4% 77.5% O 75.0%

Inpatient Theatre Utilisation Rate (%) d 74.1% 74.0% 75.6% 86.0%
Day case Theatre Utilisation Rate (%) . 74.6% 63.4% 69.9% 74.0% 89.8% 90.4% .9% 86.0% &

Operations cancelled for non-clmlgal . 1.59% 1.77% 1.94% 1.63% 1.62% 08% &
reasons on or after the day of admission

Cancelled patients of_fered a date within 28 99.0% 96.3% 95.0% VA
days of the cancellations

g

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 9 of 33
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University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 - 2010/11

HUMAN RESOURCES

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD
Staffing

Contracted staff in post (substantive FTE)

Bank hours paid (FTE)

Overtime hours paid (FTE)

Total FTE worked

Pay bill - directly employed staff (£ m)

Planned CIP reduction this month -433.5
Actual CIP reductio is month

Workforce HR Indicators

Appraisals 73.2% 68.5% 72.7% 100%
Formal action under absence policy -

Warnings issued

Formal action under absence policy —

Dismissals

% Corporate | ion attendance 75.0% 89.0% 88.0% 77.0% 88.0% 88.0% 87.0% 96.0% 88.0% 95.0% a

(o

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 10 of 33



PLANNED CARE - DIVISIONAL PERFORMANCE

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - M 2 2010/11 I

Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 YTD

INFECTION PREVENTION

MRSA Bacteraemias
CDT Positives (UHL)

SAME SEX ACCOMMODATION

% Beds Providing Same Sex Accommodation - o o

% Beds Providing Same Sex Accommodation -
Intensivist

MORTALITY and READMISSIONS

30 Day Readmissions (UHL) - Any Specialty

30 Day Readmissions (UHL) - Same Specialty
28 Day Readmission Rate (CHKS)
Vortalty (UHL Dat o6 oaw

Mortality (CHKS - Risk Adjusted - Peers to be
Confirmed)

PATIENT SAFETY

o [ o[ o[ o [ o [+ o [o o[+ ]|
o [ o [ o [ o [ o | o ] o |J o f o | o | o H o |

RIDDOR TBC

In-hospital fall resulting in hip fracture TBC

No of Staffing Level Issues Reported as
Incidents
Outlying (daily average)

Pressure Ulcers (Grade 3 and 4)

ALL Complaints Regarding Attitude of Staff

ALL Complaints Regarding Discharge
Bed Occupancy (inc short stay admissi

Bed Occupancy (excl short stay admissions)

Staffing : Nurses per Bed

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 11 of 33



PLANNED CARE - DIVISIONAL PERFORMANCE

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 YTD

Hand Hygiene 98.0%

Green >=90

DISCHARGE LETTERS

[
v

> P>dAl>>P>P P> D>DP

Discharge summaries to GP within 48hrs

Participation in Monthly Discharge Letter Audit
Quality of Discharge Summaries

OPERATIONAL PERFORMANCE

17.5% 40% A
- ) . ) 1 P
| o ¥
- s A
Outpati NA Rate 10.1% v

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 12 of 33



PLANNED CARE - DIVISIONAL PERFORMANCE

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - M 12 2010/11 I

Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 YTD

SCREENING PROGRAMMES

Diabetic Retinopathy - % Uptake

Diabetic Retinopathy - % Results in 3 Weeks

Diabetic Retinopathy - % Treatment in 4
Weeks

Abdominal Aortic Aneurysm - % Eligible
Offered Screening per Month

Abdominal Aortic Aneu % Uptake

Aneurysm - 30 Day post-

HR and FINANCE

Actual net FTE reduction this month
Planned FTE reduction this month

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 13 of 33



PLANNED CARE - Specialist Surgery

University Hospitals of Leicester
NHS Trust

Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11

DIVISIONAL HEA

OPERATIONAL PERFORMANCE

RTT - Non Admitted 98.1% 95.0% A
Non Elective LOS b 52 ’ g y b b . 4.7 v
% of Electives Adm.on day of proc. 80.7%

30 Day Readmissions (UHL) - Any Specialty

30 Day Readmissions (UHL) - Same Specialty

Outpatient New : F/Up Ratio 2.1 - 1.9 'y
Outpatient DNA Rate 9.4% 9.7% L - 11.6% v
Outpatient Hosp Canc Rate 11.0% 11.0% 13.0% v
Outpatient Patient Canc Rate 10.4% . 11.9% v

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

Agency Costs (£

3.0% v

Overtime FTE
Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 14 of 33



PLANNED CARE - Gl Medicine / Surgery

University Hospitals of Leicester

DIVISIONAL HEA

Mar-10 |Apr-10 May-10 Jun-10  Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

OPERATIONAL PERFORMANCE

RTT - Admitted 93.8% 92.7% . 92.8% 92.8% 90.3%

RTT - Non Admitted 97.6%
Elective LOS d 4.6 8

Non Elective LOS b 5.3

% of Electives Adm.on day of proc.

Day Case Rate (Basket of 25) 46.9% %
Day Case Rate (All Elective Care) 82.2%
30 Day Readmissions (UHL) - Any Specialty

30 Day Readmissions (UHL) - Same Specialty

Outpatient New : F/Up Ratio 1.9 2.1

Outpatient DNA Rate 8.2% 7.9%

Outpatient Hosp Canc Rate 15.3% 15.0%

Outpatient Patient Canc Rate 11.2% 10.4%

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

A
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Overtime FTE
Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this month

0s

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 15 of 33

NHS Trust
90.0%
95.0%

3.8 a

5.5 v
81.2%
75.0% A
804% V

2.1 v

9.5% v

16.6% 1A
13.0% a



PLANNED CARE - Cancer and Haematology

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

% of Electives Adm.on day of proc. 68.1%

A
DCD'

Day Case Rate (Basket of 25)

Day Case Rate (All Elective Care) 95.9%

30 Day Readmissions (UHL) - Any Specialty

30 Day Readmissions (UHL) - Same Specialty

Outpatient DNA Rate - 7.3%

Bed Utilisation (Incl short stay admissions)

8.1

> > 4P

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

ess Absence

Costs (£000s)

3.0% a

Overtime FTE
Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this month

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 16 of 33



PLANNED CARE - Musculo-Skeletal

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEA I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

o1 ) 6 a

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

3.0% a

(%))

@
123
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>
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Overtime FTE

Bank FTE

Actual net FTE reduction this month

Planned FTE reduction this

=
>

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 17 of 33



ACUTE CARE - DIVISIONAL PERFORMANCE

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - M 2 2010/11 I

Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

INFECTION PREVENTION

MRSA Bacersemias Lo ] o] o [ o |2 fo e ] o | 2 |2 f 2 § w | o
o postives () | s | 7 [ o [ s | | o [ w [ w [ 7 Q | A

SAME SEX ACCOMMODATION

ryoeds Providing Same Sex Accommodation = | 1009 1009 | 100% | 100% | 100% 100% 100% 100% 100% 100% 100% 100 9
% Beds Providing Same Sex Accommodation - 0 0 1

MORTALITY and READMISSIONS

28 Day Readmission Rate (UHL Data)

Confirmed)

PATIENT SAFETY

o[ o[ [+ [ o o] oo v [>T .
o] o] o | o [ o ] o] o ] o o [ o] o § o | -

In-hospital fall resulting in hip fracture TBC

Staffing Level Issues Reported as Incidents
Pressure Ulcers (Grade 3 and 4) 0

ALL Complaints Regarding Attitude of Staff
ALL Complaints Regarding Discharge
Bed Occupancy (inc short stay admissions) 90%

Bed Occupancy (excl short stay admissions) 90%

Staffing : Nurses per Bed

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 18 of 33



ACUTE CARE - DIVISIONAL PERFORMANCE

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 YTD

Red < 80
soom <>

DISCHARGE LETTERS

Discharge summaries to GP within 48hrs

Participation in Monthly Discharge Letter Audit
Quality of Discharge Summaries

OPERATIONAL PERFORMANCE

40% &
TN T e o [ e [ e ] o0 s
o ] e | e e | o0 [ [ m [ [ wr ] - R
Outpatient Patient Canc Rate 10.2% 10.4% 10.9% a

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 19 of 33



ACUTE CARE

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 2010/11 I

Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11

HR and FINANCE

o] " A

Bank FTE

Actual net FTE reduction this month

Planned FTE reduction this m

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 20 of 33



ACUTE CARE - Medicine

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

T 5755 [ 1000%] swo% | M o A
% of Electives Adm.on day of proc. 38.8%

28 Day Readmissions (UHL) - Any Specialty

Outpatient Patient Canc Rate 10.4% 10.5% 11.6% 11.4% 11.7% v

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

T

Staffing : Nurses per Bed

Staffing : Cost per Bed

Overtime FTE

Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this month

Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 21 of 33



ACUTE CARE - Respiratory Med. & Thoracic Surgery

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

7 o o v e[ 52 a

Bed Utilisation (Incl short stay admissions)

>

4 d4490P

HR and FINANCE

Sickness Absence

T
Actual net FTE reduction this month

Planned FTE reduction this month
Finance : CIP Delivery

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds Page 22 of 33



ACUTE CARE - Cardiac, Renal & Critical Care

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

T o6 1% |
Elective LOS ’ 5.3 “
Non Elective LOS ! 9.6
% of Electives Adm.on day of proc.
Day Case Rate (All Elective Care) 62.2%
28 Day Readmissions (UHL) - Any Specialty
Outpatient New : F/Up Ratio 3.0
Outpatient DNA Rate 7.2% 7.8%
Outpatient Hosp Canc Rate 14.9% 16.1% % 16
E5)

. . (]
Outpatient Patient Canc Rate 9.7% 13.8%

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

Overtime FTE

T

Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this month
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Finance : CIP Delivery
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ACUTE CARE - Emergency Dept.

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

ED Waits - Type 1 97.6% 96.0% 97.1% 96.3% 95.3% 91.1% 88.2% 87.2% 90.0% 89.3% 93.1% 95% v

Admitted Median Wait (Mins)

Admitted 95th Percentile Wait (Mins)
Non-Admitted Median Wait (Mins)
Non-Admitted 95th Percentile Wait (Mins)
Elective LOS

Non Elective LOS 0.3 0.3 ! ; : : ! ! . L L 0.5 4

28 Day Readmissions (UHL) - Any Specialty

Outpatient New : F/Up Ratio 0.1 0.2 ; : ! ! 0.2 L ] J

Outpatient DNA Rate 19.0% 22.9% 23.0% % 22.2% 23.9% 22.1% % 25.1% 23.3% 25.3% a
Cutpatenttomp Cane e o 1w | ome | 1w m i 20 R
Outpatient Patient Canc Rate 11.9% | 11.0% 11.1% 14.4% 14.0% 11.0% 7.5% A

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed

Overtime FTE

|

o
a
@

—
™
=
S
S
v

K

Agen

Bank FTE
Actual net FTE reduction this month
Planned FTE reduction this month

Finance : CIP Delivery
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WOMEN'S and CHILDREN'S - DIVISIONAL PERFORMANCE

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

INFECTION PREVENTION

MRSA Bacteraemias
CDT Positives (UHL)

SAME SEX ACCOMODATION

% Beds Providing Same Sex Accommodation - 0 0 0, a0

MORTALITY and READMISSIONS

30 Day Readmissions (UHL) - Any Specialty

30 Day Readmissions (UHL) - Same Specialty
28 Day Readmission Rate (CHKS)

k Adjusted - Peers to be

02% @B

Confirmed)
PATIENT SAFETY

| 0 [ o] o [ o [ o | o[ o | o f o [ o [ o § o [NEIENETS
Patient Falls 5% Red,n

Complaints Re-Opened 10% Red,n
ol of 2] o] o | o | o] o [ o] o [ 1 [ o o A
RIDDOR TBC

In-hospital fall resulting in hip fracture TBC
No of Staffing Level Issues Reported as
Incidents

Outlying (daily average)

Pressure Ulcers (Grade 3 and 4)

ALL Complaints Regarding Attitude of Staff

ALL Complaints Regarding Discharge

Bed Occupancy (inc short stay admissions)

Bed Occupancy (excl short stay admissions)

SUIs (Relating to Deteri ing Patients)

Staffing : Nurses per Bed
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WOMEN'S and CHILDREN'S - DIVISIONAL PERFORMANCE

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 YTD

98.0%
Bo% 4
Red<0 Bo% &
B0% ¥
0% 4
DISCHARGE LETTERS

Discharge summaries to GP within 48hrs

OPERATIONAL PERFORMANCE

o0 4
TR g v
o 15| 1 [1e [ e [ 16 [ v [ e [ 16 | ue | o a4
Com [om [ om | om | oo [ om | om [ oo | oo —N
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WOMEN'S and CHILDREN'S

HR and FINANCE

Actual net FTE reduction this month
Planned FTE reduction this month

Finance : CIP Delivery

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 2010/11 I

Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 YTD

oo
Tk
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WOMEN'S and CHILDREN'S - Women's

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEA I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OPERATIONAL PERFORMANCE

7T - Aamies oo W oo
RTT - Non Admitted 98.0% 99.2% 99.3% 99.3% 97.8% 97.0% 96.3% 99.0% 96.4% 96.4% 95.0% ‘

Non Elective LOS . . . . . . . . . 29 490

0,

% of Electives Adm.on day of proc. 90.0%

Day Case Rate (Basket of 25) 86.0% 85.7% 81.8% -- 88.1% 86.4% 75.0% a
Day Case Rate (All Elective Care) 63.4% 63.1% 59.9% 62.3% 63.3% 69.2% 63.0% 66.5%

a
30 Day Readmissions (UHL) - Any Specialty
30 Day Readmissions (UHL) - Same Specialty
Outpatient New : F/Up Ratio d d - d d d - 1.6 a
Outpatie - - 8.7% v
Outpatient Hosp Canc Rate 8.2% v
Outpatient Patient Canc Rate 12.3% v

Bed Utilisation (Incl short stay admissions)

©
P
>
Py
)
@

HR and FINANCE

Staffing : Nurses per Bed

Staffing : Cost per Bed
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Overtime FTE

Bank FTE

Actual net FTE reduction this month

Planned FTE reduction this

=
>

Finance : CIP Delivery
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WOMEN'S and CHILDREN'S - Children's

Mar-10 | Apr-10 May-10 Jun-10

OPERATIONAL PERFORMANCE

Bed Utilisation (Incl short stay admissions)

HR and FINANCE

i i th

Actual net FTE reduction this month
Planned FTE reduction this
Finance : CIP Delivery

99.2%

99.8%

72.5%

11.2%

74.9%

NB rating of performance may alter between 09/10 and 10/11 due to revised thresholds

73.2% 70.6%

82.6% | 77.4% 71.9% 69.6% 68.9% 63.6% 60.8% 52.3%

Page 29 of 33

Oct-10 Nov-10 Dec-10 Jan-11 Feb-11

71.8% 74.3%

dl

5

62.2% 62.5% 69.2% 75.0%

University Hospitals of Leicester

NHS Trust

DIVISIONAL HEAT MAP - M 2 2010/11 I

Aug-10 Sep-10

YTD

90.0%
95.0%
3.2

4dqd4dd4d49

1.7
71.9%

> >

71.5% 69.7%

1.9
18.1%
13.0%

4pbd4dAdd

11.0%

3.0% v



CLINICAL SUPPORT

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - M 2 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

PATIENT SAFETY

10X Mediton Erors | o [+ ] o f o | o Jof ool o f ol o] R L
o | o] o | o | o J o] o | o] o | o [ o § o [NENCENETS

Patient Falls 5% Red,n

Complaints Re-Opened 10% Red,n

SUlIs (Relating to Deteri 0 a0

RIDDOR

In-hospital fall resulting in hip fracture

No of Staffing Level Issues Reported as
Incidents

ALL Complaints Regarding Attitude of Staff

ALL Complaints Regarding Discharge

ANAESTHETICS & THEATRES

s o O 2 s

BOOKING CENTRE

NUTRITION AND DIETETICS

‘l’j"H"Lf;d;g‘T',‘;’a“e”‘SSee"""““‘"Zdaysam’ss 94.7%  96.7% 96.5% 96.6% 97.6% | 955% | 96.0% 98.2% | 96.3%
's
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CLINICAL SUPPORT

University Hospitals of Leicester

NHS Trust
DIVISIONAL HEAT MAP - Month 12 2010/11 I
Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

OCCUPATIONAL THERAPY (Response times
are reported one month in arrears)

RTT Incompletes (% waiting <=8 weeks) 100% . 100% 100% 93.8% 91.4% 97.1% 94 95% v
RTT Completes (% waiting <=8 weeks) 99.7% -- - 9 95% A

mins

Inpatient Response Times - Urgent (3 hours) 100% 100% 98% <

Inpatient Response Times - Routine (24 hours) 89% 89% - 98% A

PHYSIOTHERAPY (Response times are
reported one month in arrears)

RTT Incompletes (% waiting <=8 weeks) 96.3% 93.7% 95% v
RTT Completes (% waiting <=8 weeks) 97.6% 9 - 98 95% a

L:ﬁ]ast;ent Response Times - Emergency (45 100% 100% -- 98% <>

Inpatient Response Times - Urgent (3 hours) 97% 98% - 98% v

Inpatient Response Times - Routine (24 hours) 100% 98.8% . ] . . 98% v

MEDICAL RECORDS

Total requests LGH, LRI and GH 920658

DISCHARGE TEAM

Waiting times for routine adult outpatients
2 s {u o] s | o | o |8 ] w0 [a2] s [ 2 || o v
UEES

PSYCHOLOGY / NEURO-PSYCHOLOGY

o
by
3
I
(e}
=
(9]
%)

New referrals inpatients Medical Psychology
New referrals outpatients Medical Psychology
New referrals inpatients Neuropsychology

New referrals outpatients Neuropsychology
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CLINICAL SUPPORT

University Hospitals of Leicester
NHS Trust

DIVISIONAL HEAT MAP - Month 12 2010/11 I

Mar-10 | Apr-10 May-10 Jun-10 Jul-10  Aug-10 Sep-10  Oct-10  Nov-10 Dec-10  Jan-11  Feb-11  Mar-11 YTD

CLINICAL SUPPORT

e [ s [ = [ = [ = [+ + [ =] 2 ] +] v
Podiatry New IP Referrals

Pharmacy Dispensing Accuracy - 98% <
Wheelchair Assessment Waits - Urgent 8 A
[WEES)

Wheelchair Assessment Waits - Standard 18 26 v
WEES

DSC - RTT % complete pathways <=26 weeks 95% 'y
Prosthetics - Amputees Contacted < 5 Days of 100% 100% 90% A
Surgery

IMAGING

CT Scan (% Waiting 3+ Weeks)

MRI Scan (% Waiting 3+ Weeks)

Non-Obstetric Ultrasound (% Waiting 3+

Neek

CRIS and PACS

PACS Uptime 98% v
w0 >
PATHOLOGY

MRSA 48 Hour TRT 95%
:
Cytology Screening 7 Day Target 100%

HR and FINANCE

79.8% | 75.8% 79.4% 100% v

Agency Costs (£000s)

Bank FTE
Actual net FTE reduction this month

Planned FTE reduction this month
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Finance : CIP Delivery
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University Hospitals of Leicester
NHS Trust

KEY to STATUS INDICATORS

& Latest month achievement is "Green" and an improvement on previous month
& Latest month achievement is "Amber" and an improvement on previous month

‘ Latest month achievement is "Red" and an improvement on previous month

v Latest month achievement is "Green" but a deterioration relative to previous month
v Latest month achievement is "Amber" and a deterioration relative to previous month

' Latest month achievement is "Red" and a deterioration relative to previous month

<][> Latest month achievement is "Green" and performance unchanged from previous month
<][> Latest month achievement is "Amber" and performance unchanged from previous month

‘. Latest month achievement is "Red" and performance unchanged from previous month
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